
         

 

 

 

 

 

QUARTERLY UPDATE ON THE POLICE AND  

CRIME PLAN 2014-2017  

 

July – September  2014 

 

This is the second quarterly report on activities to deliver the Police 
and Crime Plan 2014-2017. Since the last quarterly report was 
published the Joint Strategic Delivery Boards have been meeting on a 
regular basis to progress the activities which will deliver the Police 
and Crime Plan. 

 
Introduction 
 
During the second quarter the Joint Strategic Delivery Boards have become embedded 
in the governance arrangements of the OPCC and the constabulary.  Significant action 
which has been taking place this quarter includes: 
 
 101 Review. As a result of public concerns about the 101 service the 

Commissioner initiated a review of the service which included a public 
consultation. This has now been completed and the considerable volume of data 
which was collected is being analysed. The findings of the review will be made 
public in the middle of November. 
 

 Safeguarding Vulnerable People (SVP) Pilot in Torbay. The SVP pilot has been 
running since May 2014 and is due to conclude in November 2014. Mid way 
through the pilot the performance of the process is showing encouraging signs of 
effectiveness in reducing risk and harm to vulnerable children and adults in the 
pilot area.  

 
 New Format for the Performance and Accountability Board. From September 

2014 part of the meeting is reserved for the Police and Crime Commissioner to 
put questions to the Chief Constable which have been provided by members of 
the public. Questions are drawn from recently received correspondence. Follow 
the link at Priority 1 to see the full list of questions and the responses of the Chief 
Constable. 
 

 Pilot to address excessive drinking, street drinking and underage drinking in 
Plymouth. The pilot was launched on 15 September 2014 and is focused mainly on 
the problems associated with the night time economy. Raising awareness and 
improving education within the Force are also part of the pilot. 
 

 Devon and Cornwall “tweetathon” to highlight the impact of alcohol related crime. 
In late September ACPO ran a national Alcohol Week of Action. As part of this 
week members of the public were able to take part in a Devon and Cornwall 



Police ‘tweetathon’. This revealed that between 8pm on Friday and 3am on 
Saturday 43 people were taken into police custody, and that there were 374 
incidents.  The PCC has been clear about his desire to take a hard-line with 
irresponsible drinkers and has committed to exploring what options exist to allow us 
to use financial levers (such as custody charges) to help tackle alcohol related crime. 
 

 Influencing policy at the national level.  The Commissioner is continuing work to 
influence national policy on alcohol matters and has recently been appointed as the 
national chair of a new PCC Alcohol Working Group.  Minimum Unit Pricing remains 
a priority but pressure is also being applied to support a Private Members Bill on a 
new Public Health Licensing Objective which was introduced in the House of Lords 
in the summer.  
 

 Summer consultation on causes of bad behaviour in the night time economy. A 
‘coin drop’ consultation was held at 12 shows over the summer with a total of 
2468 people participating. Responses show the public feel the biggest issue in 
the night time economy is that it is “culturally acceptable” to behave badly, 
closely followed by excessive alcohol consumption at home before a night out 
(‘so called pre-loading).  
 

 Development of a potential Strategic Alliance with Dorset Police.  Following a 
decision at the end of June 2014 to move forward with this project a number of 
detailed business cases are now being developed.  This project has the potential 
to make a significant contribution to our future funding gap and to help us protect 
and enhance local policing.  We have been able to secure financial support from 
the Home Office to help us understand the scope for savings in a number of 
business areas and to benchmark against the private sector.   

 
 Value for money in the PCC’s office. In order to achieve the savings required 

over the next four years all areas of Force and OPCC business need to be 
reviewed on a value for money basis. It was decided earlier in the year to 
consider the potential cost savings which could be achieved by relocating the 
OPCC office. This has resulted in a decision to move the OPCC to police 
headquarters at Middlemoor. A review of OPCC staffing requirements has also 
been carried out and this will result in a reduction in staffing costs.  
 

 Home Office Innovation Fund 2014/15. Devon and Cornwall received funding 
from the 2014/15 Innovation Fund for several key projects in July 2014.  Work is 
now progressing on these projects, including the installation of video links into 
custody suites, the development of a regional forensics service across the South 
West, a new system for storing digital evidence across the region and the roll-out 
of mobile data to officers within Devon and Cornwall Police.   

 
 Victim services from April 2015. Work to prepare the operating model for the new 

service is continuing. The details of the new Victim Care Unit are being finalised 
and a range of potential service providers (local, regional and national) have 
attended several development events held by the OPCC and the Force. These 
include providers for all protected characteristics, which will provide an enhanced 
capability to meet victim’s needs. 
 

 Community Volunteer Awards. The first OPCC Devon & Cornwall Police Partnership 
Community Volunteer Awards was held on 26 September 2014 at Sandy Park 
Exeter. The awards were held in partnership with Devon & Cornwall Police, Devon & 
Cornwall Community Watch Association and Crime Stoppers. The event was very 
successful and will provide a strong platform on which to build future awards events. 
 



 

 

 

Priority 1  
To make our area a safer place to live, work and visit – reducing the likelihood 
that people will become victims of crime.   

 

 
The Performance and Accountability Board (PAB) meets in public on a monthly basis and 
includes an opportunity for the Commissioner to put questions to the Chief Constable which 
have been submitted by members of the public. The most recent meeting took place in 
Exeter on 24 September 2014 where questions from the public on the following topics were 
answered:-  
 
Neighbour disputes   Parking responsibilities (local authorities and the police) 
20mph limit     Roads policing 
Drunkenness    Poaching 
Travellers    Parish Council support 
Cross-border crime   Neighbourhood Watch 
 
The full questions, and the responses given by the Chief Constable, can be viewed online 
at http://www.devonandcornwall-pcc.gov.uk/News-and-Events/Meetings/Public-
Meetings/Performance-and-Accountability/24th-September-2014.aspx   
 
The new performance framework established under the Police and Crime Plan 2014-2017 
has been in operation for six months now and progress was reviewed at the PAB meeting 
on 24

th
 September – the Chief Constable’s Report on performance is available at 

http://www.devonandcornwall-pcc.gov.uk/News-and-Events/Meetings/Public-
Meetings/Performance-and-Accountability/24th-September-2014.aspx  
 

 The long-term trend in victim-based crime is down. Monthly comparisons show that it 
has remained below the 3 year average for the first half of the current performance 
year.  

 

 Key trends within victim-based crime include long term reductions in serious 
acquisitive crime and an emerging downward trend in shoplifting. Violence without 
injury remains a particular challenge and forms the focus of activity related to the 
Police & Crime Plan priority to reduce alcohol-related harm. Total crime (a 
secondary measure) is also showing a reduction of 3.5%. 

 

 Of particular note is good performance over the summer months of this year 
compared to previous years with an 11.3% reduction in victim-based crime for the 3 
months June-August as compared to the same period last year. 

 

 A more complex picture is emerging in relation to domestic abuse with long term 
upward trends showing some signs of change. A detailed understanding of what is 
driving this trend is needed before we can be satisfied that this is the product of a 
reduction in victimisation. The Chief Constable has committed to providing this 
analysis at the next Performance & Accountability Board meeting. 

 
The webcast of the full meeting can be viewed via the following link. 
http://www.devonandcornwall-pcc.gov.uk/News-and-Events/Meetings/Public-
Meetings/Performance-and-Accountability/24th-September-2014.aspx  
 
The launch of a review of the 101 service was highlighted in the last quarterly report. Since 
then the review has taken place, and has included a 24 hour listening exercise, caller 
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satisfaction surveys and a public consultation.  Analysis of the data is now taking place, with 
the findings to be released in mid November. 
 
The Safeguarding Vulnerable People pilot is designed to test the key components of a 
Single Safeguarding Process. There are encouraging signs that the new process will be 
more effective in reducing risk and harm to vulnerable children and adults. A full evaluation 
is being undertaken and is due to report shortly, to be followed by consideration of how the 
results can be rolled out. It is envisaged that any roll out will need to be conducted 
incrementally across the Force.  

 

 

 

Priority 2 
To reduce the crime and harm caused by the misuse of alcohol 
 

 
The last report outlined the 5 core areas of work in the action plan. With work now 
underway in a number of areas, this report provides an update on progress.  
 

Workstream 1 Enforcement activities and licensing, including Evening and Night 
Time Economy (ENTE) 
 
Projects. A pilot to address excessive drinking, street drinking and underage drinking in 
Plymouth ENTE was launched on 15th September 2014.  As part of this pilot additional 
work is underway to improve education and awareness within the Force. Other work is 
underway to scope and develop pilots in other parts of the policing area to respond to 
local priorities and community issues.  Improving and strengthening licensing practice 
and policy remains a priority and the Force licensing team have been reviewing existing 
practices and approaches.   
   
It is important that we fully understand the impact of alcohol related policing on our area.  
As part of a range of activities carried out in late September associated with  the 
national ACPO Alcohol Week of Action, Devon and Cornwall Police held a ‘tweetathon’ 
over 2 nights to highlight the demand impact placed upon the Force by alcohol related 
crime.  This #alcoholharm exercise has played an important role in highlighting to our 
communities the huge impact that alcohol related policing places on our Force and will 
support our wider work aimed at reducing demand.   
 
Evening and Night Time Economy (ENTE) Support Schemes. A project has been 
launched to explore how we can help existing ENTE support schemes to become more 
sustainable and to consider how we can support and encourage new schemes.  These 
schemes are an important part of the landscape in policing the ENTE and it is vital that 
we work together to support their development.  In the interim the PCC has provided 
financial support to a number of ENTE support schemes ahead of this wider work which 
will continue over the next few months.  
 
Offender Pays. The PCC has been clear about his desire to take a hard-line with 
irresponsible drinkers. The PCC has committed to exploring what options exist to allow 
us to use financial levers (such as custody charges) to help tackle alcohol related crime.  
Our early work in this area indicates that many of these options could require legislative 
change but we remain committed to this ethos and work is underway to explore the full 
suite of options and to assess their potential benefits, costs and barriers.   
 
 
 



Workstream 2: Improving education and awareness 
 
Social Media Competition. Education and awareness is a core part of our strategy and 
the OPCC are scoping plans to launch an innovative social media competition later this 
year focused on encouraging cultural change.  We will be working closely with partners 
in our local authorities and with Public Health England as we develop these plans.  
 
Consultation on the causes of bad behaviour in the Evening and Night Time Economy 
(ENTE). The “coin drop”‘ consultation at the summer shows sought the views of the 
public on causes of unacceptable behaviour in the ENTE.  There were 2335 votes cast 
with cultural acceptability and preloading receiving the most votes (35% and 31% 
respectively) and 24% citing pub/club offers.  Only 105 felt that opening hours were the 
biggest cause.  This is a complex picture and issues overlap – for example the link 
between extended licensing hours and pre-loading is worthy of examination.  A series of 
focus groups are now being held with young people to explore the findings of the coin 
drop exercise and the solutions which might improve behaviour in ENTE settings. 
 
Workstream 3: Influencing locally and nationally to deliver change 
 
PCC support for Private Members Bill on a new Public Health Licensing Objective. 
Pressure is being applied to Ministers to back a Private Members Bill on a new Public 
Health Licensing Objective which was introduced in the House of Lords in the summer. 
Support has been gathered for this initiative from a number of local authorities, local 
MPs and Directors of Public Health.  The PCC has been appointed a member of the 
national Working with Partners Strategy Group which will lead national influencing work 
on alcohol.  The PCC is committed to supporting the introduction of minimum unit 
pricing and, as national lead for Police and Crime Commissioners on this issue, he 
continues to seek support for this at national level. 
 

Local partnership activity. Enhancing and supporting partnership activity at local level 
with health and other partners is continuing and the PCC has held a series of meetings 
with local authority leaders to consider alcohol related issues in their areas and to 
identify ways in which we can work together.  
 
Workstream 4: Preventing alcohol related crime and Anti Social Behaviour (ASB) 
and supporting community safety   
 
Alcohol related projects. Over 40% of Phase 2 of the PCC’s Small Grants Scheme was 
focused on alcohol related projects.  The entire scheme saw over £100,000 of funding 
provided to community projects (with grants of up to £5000).   
 
Alcohol diversion schemes and awareness courses. We are currently reviewing the use 
of Alcohol Diversion Schemes and Alcohol Awareness Courses in the policing area.  In 
particular we are exploring take-up, delivery and marketing of Alcohol Awareness 
Courses with a view to encouraging greater use within Devon and Cornwall.  This work 
includes an examination of how we can improve take-up of schemes.  
 
Under 18 drinking. The current focus of work on U18 drinking is the promotion of the 
PASS scheme and work within the Plymouth pilot to address underage drinking.  Data 
analysis to improve our understanding of underage drinking in Devon and Cornwall is 
also being progressed. 
 
 
 
 



Workstream 5: Data and analysis  
 
Research projects. Work is progressing on how we can better understand the impact of 
alcohol related crime in our communities.  Alongside this we are scoping areas for 
future research projects, including a project to examine the impact of extended licensing 
hours on police and other public sector resources and on wider society.  The OPCC’s 
summer ‘coin drop’ consultation on causes of bad behaviour in the ENTE has now 
concluded and the results of that exercise are included under Workstream 2.  Focus 
groups are currently being held with young people to explore these issues in more detail 
and to consider possible solutions.  
 

 

 

Priority 3  
To make every penny count in protecting policing for the long term. We need to 
drive for further efficiency, work to secure more central funding and actively 
explore all avenues to deliver the significant savings we require from 2017/18 to 
sustain our services. 
 

 
The Every Penny Counts Strategic Delivery Board meets monthly.  The work of the 
Board is focused on a series of work packages and key areas of activity. Progress and 
recent activity is identified below.  
 
Work Package 1 – Funding Streams and Income Generation 
 
A key area of work in this area is to examine the approach adopted by other forces to 
identify areas for potential improvement within Devon and Cornwall.  This work is 
progressing well.  In addition we have commenced preliminary work to explore new and 
innovative avenues for funding and to review our approach to events charging.   

 
Work Package 2 – Collaboration with Dorset 
 
The potential for a Strategic Alliance with Dorset remains a major item of work for both 
the OPCC and the Force.  This project has the potential to make a significant 
contribution to our future funding gap and to help us protect and enhance local policing.  
The OPCC was able to secure finance from the Home Office to fund consultancy work 
to support this project, in particular to help us understand the scope for savings in a 
number of business areas and to benchmark against the private sector.  This work is 
continuing.  

 
Work Package 3 – Review of Police Estates 
 
Work is underway in revising the police estate.  An Estates health-check has been 
carried out to identify operational relevance and cost, and work on further opportunities 
for sharing estates with other public sector partners is being taken forward.  A new 
disposals strategy is also being developed to improve and maximise revenue income in 
areas where estates are being divested. 

 
Work Package 4 – Improving Efficiency 
 
This workstream is exploring the scope for greater efficiency within the Force, beyond 
those areas being considered as part of the proposed Strategic Alliance with Dorset.  It 
is essential that we are able to quantify and realise the benefits of projects aimed at 
improving efficiency.   



   
Work Package 5 – Value for Money in the PCC’s Office 
 
This work is well underway.  A review of OPCC staffing requirements has been carried 
out by the OPCC Chief Executive and will reduce the OPCC head count and staffing 
costs.  The OPCC has also taken advantage of a break clause in the lease of its current 
premises to reduce accommodation costs and will be relocating to Middlemoor.  

 
Work Package 6 – Bids to Police Innovation Fund and other funding opportunities  
 
Devon and Cornwall were part of 4 successful bids for the Home Office’s 2014/15 
Innovation Fund.  These projects cover mobile data for police officers, the installation of 
video links with courts as well as the development of a regional Forensics Service and a 
regional approach to the storage of digital evidence.  We have also supported local 
authority partners in bids to other innovation and transformation funds offered by 
government in the area of estates.  

 
Initial scoping work is also being carried out to explore other potential funding pots such 
as those overseen by DCLG and the Cabinet Office as well as EU funds. 
 
Other work in this area includes partnership activity with local authorities to access 
funds to improve the collection of Council Tax including the use of government anti-
fraud funding.   
 

 

 

Priority 4 
To promote an effective Criminal Justice System for our area, delivering a high 
quality service for victims, witnesses and society. 
 

 
The OPCC and Devon and Cornwall Police have agreed that the CJS Strategic Delivery 
Board will not develop its own Action Plan as the majority of the activities and levers 
rest elsewhere or are already being addressed through mechanisms such as the Local 
Criminal Justice Board.  The CJS Strategic Delivery Board will however provide a 
strategic overview and challenge function.  
 
The following thematic issues remain a priority for the Board. 
  
Transforming Rehabilitation: The Ministry of Justice contract award process is still in the 
‘evaluation of final bids’ phase. It anticipated that the preferred bidder will be notified on  
1 November 2014. A problem was highlighted in relation to the provision of drug and 
alcohol treatment services to prolific offenders in Devon and Cornwall. This is being 
raised with the relevant service commissioners. 
 
Delivering the LCJB action plan: Progress is being made in all areas of the action plan. 
The Home Office innovation money has now been received to facilitate the development 
of live link capability between courts and custody suites. 
 
Improving the service to witnesses: Currently the Witness Care Units continue to 
perform well but Crown Prosecution Service restructuring is creating challenges and 
difficulties in warning witnesses to attend court. Good support is provided to victim 
witnesses by Independent Domestic Violence Advisors (IDVA’s) and Independent 
Sexual Violence Advisors (ISVA’s) but there is still some concern about future funding 
and caseloads for both IDVAs and ISVAs. The funding for the Juvenile Witness Service 



in Plymouth (through the NSPCC) has ended and this work is now picked up by the 
Witness Care Unit. 
  
Mental Health:  A new Section 136 multi agency protocol has been drafted following 
engagement and consultation with relevant parties. Emergency Departments have 
expressed concern about their capacity and capability to support people with mental 
illnesses. The need for police officers and staff to be given further training on 
understanding and awareness of mental health issues is required. 
 
Electronic Tagging: The national Ministry of Justice procurement exercise has stalled 
due to a technical challenge from suppliers. The timing for contracts being awarded is 
not clear. Work to review Force policy and procedure requirements against the 
capability of the new tracking technology has commenced. There is clear potential for 
more effective management of offenders in the community through new tagging 
technology. 
 
Out of Court Disposals (OOCD’s):  A Force Oversight Group has been established to 
support compliance with national guidance in the following areas: Penalty Notices for 
Disorder (PND), Youth Cautions, Cannabis Warnings, Restorative Justice Outcomes, 
Simple Cautions and Conditional Cautions.  
 
A PCC Deep Dive event was held on Out of Court Disposals in August 2014 and was 
attended by independent members such as magistrates and representatives from Youth 
Offending Teams. The main issues arising were: 
 A need to develop a more joined up approach to the use of youth out of court 

disposals was identified, especially focusing on joint decision making between 
Youth Offending Teams, CPS and police. 
 

 Police use of early restorative justice interventions was highlighted as the most 
significant outlying area from the data presented. 
 

 That a high restorative justice rate is not necessarily bad, highlighting a need for 
a more qualitative approach and the use of additional data sources. 

 
Youth Reoffending. Local YOTs continue to perform well in national comparisons. 
Oversight is maintained through the Youth Justice Forum, where the focus is upon 
performance data and scrutiny and overview of youth disposals. 
  
File Quality. This is a key issue within the Transforming Summary Justice agenda. A file 
quality work group has been established and the File Quality Team now check all files 
prior to submission to CPS.  
 
Asset Seizure (POCA). Devon and Cornwall seizure values are the highest in the region 
and in the top ten nationally. There are, however, many factors that limit the ability of 
the CPS to successfully recover assets against the value of orders made in court. 
  



 

 

 
Priority 5  
To deliver a high quality victim support service across our area 
 

 
The focus of the Victims Strategic Delivery Board is to ensure that high quality, 
accessible services are provided to victims of crime to meet their identified needs. Full 
compliance with the Victims’ Code is to be achieved and assistance provided to help 
victims recover from their experience. This Board meets on a monthly basis.  
 
Revised Code of Practice for Victims of Crime. This came into effect on 10 December 
2013.  In addition to other obligations, the Code mandates a two-fold requirement for 
Police; firstly to identify priority victims of crime; and secondly to conduct victim needs 
assessments for those victims.  Priority victims are defined as:- 
 
 Victims of the most serious offences 
 Persistently targeted 
 Vulnerable 
 Intimidated 

 
Changes to commissioning arrangements. As from 1 April 2015, the commissioning 
arrangements for victim services will change, with funding devolved from the Ministry of 
Justice to the local PCC, who will determine how victim services should be provided in 
their area. 
 

 Devon and Cornwall has on average 85,000 victims of crime per year, which 
includes businesses (businesses are now specifically included within the Code 
and entitled to support). 
   

 The national requirement is for the new arrangements to better enable victims to 
‘cope and recover’ from the impact of crime. The Ministry of Justice have 
determined a number of ‘pathways of need’ in this regard.  

  
 Devon and Cornwall will be moving away from a single service provider based 

upon the findings of a significant assessment of victims needs conducted in 
2013-2014 by the PCC. Victims with protected characteristics felt that current 
arrangements did not meet their needs and identified the need for a wider, 
diverse and more flexible service for victims. 
  

 The PCC is in the process of commissioning a wider range of service providers 
(over 30 groups are currently being accredited and trained) who can provide 
enhanced support to victims with protected characteristics. 

 
 A joint police/OPCC project has been established and a Project Plan designed. 

The focus of the Victims Strategic Delivery Board (Project Board) is to ensure 
that high quality, accessible services are provided to victims of crime to meet 
their identified needs. Full compliance with the Victims’ Code is to be achieved 
and assistance provided to help victims recover from their experience.  

 
Work to develop these new arrangements is being progressed through 4 main work-
packages  
  



 
Work Package 1: Process and Victim Needs Assessments:  
 
The proposed process for the completion of a triage Victim Needs Assessment (VNA) to 
identify priority victims who will need a full VNA, is to be piloted in the Autumn. 
  
 Work continues to refine the operating model for the new service, including the 

role and size of the Victim Care Unit (VCU). Role profiles have been developed 
for three specialist referral co-ordinators for mental health, learning disabilities 
and culture & identity issues. The process to recruit the manager for the VCU has 
also commenced. 
 

 Devon and Cornwall attend the national ‘early adopter’ Steering Group which is 
examining issues such as victims accessing services across police area 
boundaries and information sharing protocols to ensure we are able to learn from 
the early adopters and reflect their findings in our own work. 

 
 The training requirements for police officers and staff who have direct contact 

with victims is currently being assessed.  
 

Work Package 2: Demand Metrics: 
 
Demand forecasts have been prepared at a high level based on victims within 
categories of crime. However, as this is a victim led process based upon the impact of 
the crime upon an individual there will not be a direct relationship between the 
seriousness of the offence and the volume of the support required by the victim. It is 
estimated that one third of victims will require completion of a full VNA, which roughly 
equates to 60 per day.  One of the objectives of the pilot referred to above is to test the 
level of demand for VNAs and different levels and types of victim services.  We are 
continuing to consult and work with support groups working with vulnerable victims to try 
and estimate the number of ‘unreported’ crimes where the victims have protected 
characteristics. 
 
Work is well underway to establish a framework of monitoring data sets to evaluate 
victim service performance and requirements in the future. 
 
Work Package 3: Networking and Directory:  
 
A range of potential service providers (local, regional and national) have attended 
several development events held by the OPCC and the Force. These include providers 
for all protected characteristics, which will provide an enhanced capability to meet 
victim’s needs.  
 
 Work is progressing to determine service level agreements and design payment 

arrangements. 
 

 Consultation on the design of the web based directory has been conducted with 
service providers. The content and presentation of information is being refined for 
approval. 

 
  Work continues with the Devon and Cornwall Business Council to look at the 

needs of local businesses who become victims of crime. Service provision will 
then be designed to meet the needs identified. 

 



 Funding for some peninsula sexual violence and domestic abuse services 
through the Home Office Violence against Women and Girls Fund is due to 
conclude in March 2015. Confirmation is being sought that this funding will be 
extended for another 12 months. 

 
Work Package 4: Compliance with the new Victims Code:  
 
Training is being cascaded by supervisors to inform staff of the content of the new 
Victims’ Code. Further guidance will need to be made available to operational staff 
about how to complete the Victim Needs Assessment as we prepare for the new service 
from April 2015. 
 

 

 

Priority 6  

To encourage and enable citizens and communities to play their part in 
tackling crime and making their communities safer”.  
 

 
The first strategic delivery board meeting was held on 15 August 2014 and the Board 
meets on a bi-monthly basis.  

 
Workstream 1: Volunteer Review 
 
The volunteer review is now progressing.  A partnership approach is being taken for this 
piece of work with the inclusion of external specialists. 
   
 The OPCC and the Force are working with Exeter CVS and Volunteer Cornwall 

on the review.  The Terms of Reference for this work have been set and the 
Investors in Volunteers quality standard will be used to benchmark current 
practices against a national standard.  The nine indicators of Investors in 
Volunteers will support both OPCC and DCP to identify good practice and 
address gaps. 
 

 Volunteer Cornwall are now working with Devon & Cornwall Police to deliver a 
pilot project within East Cornwall.  The project will conduct action learning  - 
working with communities to increase volunteering opportunities based on locally 
identified local needs.  The project will also provide an independent review of 
how East Cornwall engages with volunteers in communities. 

   
 Following the review the project team will design and develop a community 

based volunteer model that will offer local community based solutions within and 
across public sector agencies. 

 
Workstream 2: Special Constabulary  
 
The performance measure within the Police and Crime Plan is to achieve 150,000 
service hours annually by the end of the plan period. 
   
 For the period 1 January 2014 to 12 September 2014 service hours are expected 

to be at 80,000 for the 8 month period.  Currently there are 592 special 
constables within the Force.  Of these 104 are due to end training by November. 

  



 
 A further 90 recruits will begin training in November with a similar number 

expected to be recruited to commence training by March 2015.  Diversity within 
Special Constabulary recruitment is being promoted with new advertising 
campaigns being developed, with a focus on age and gender and to encourage 
further representation from BME communities. 

 
 Work is also being undertaken to explore the creation of targeted Special roles.  

Existing officers have the skills and training to perform roles within marine crime 
and roads policing through enhanced driving skills. 

 
Workstream 3: Citizens in Policing  

In September the PCC and the Chief Constable attended the first Devon & Cornwall 
Police Partnership Community Volunteer Awards. The awards reward and recognise 
those who give their time to support local neighbourhoods to build strong and cohesive 
communities by supporting the delivery of policing services.  

The PCC Awards were:  
 Community Police Cadet of the Year Award  

 Special Constable of the Year Award  

 Special Constabulary Team of Year Award  

 PVP Volunteer of the Year Award  

 PVP Team of the Year Award  

 Community Champion of the Year Award  

 
Workstream 4: Active Citizens  
 
The Community Capacity project developed in partnership with the Environment 
Agency, Local Authorities, Emergency Planning, Devon and Somerset Fire and Rescue, 
South West Ambulance Service, the Voluntary Sector and Health is being fully 
progressed.  
  
 The initial remit was to develop a project which supported communities at risk of 

flooding.  The focus has progressed further than this to incorporate a broader 
based Community Resilience project.  
  

 As part of this work a project is being scoped to secure funding from the Armed 
Forces Community Covenant Grant to support working with ex services 
personnel to create a new volunteering role which will enhance the co-ordination 
of parish emergency plans and receive crime prevention and problem solving 
inputs to enhance their resettlement role. 

 
Workstream 5: Business Involvement 
 
Work is continuing to explore how we can work more closely with businesses on 
community safety and policing.   
 
Courses have recently been delivered to train private companies in the Community 
Safety Accreditation Scheme (CSAS) “Stop and Direct Traffic”.  The companies used 
this training to reduce demand on police at the Beautiful Days Festival 2014. 
  



 
Public Consultation  
 
Summer Shows The PCC and his team have had stands at a number of events in 
2014.  These have included the Royal Cornwall Show, Devon County Show, Exeter 
Pride, Exeter Respect, Plymouth Blue Light Day and Saltash Regatta.  In total the 
OPCC attended 14 events across 19 days between May 2014 and September 2014.  
These shows provided a valuable opportunity for members of the public to meet the 
PCC and his staff.  The public were able to raise specific issues with them about local 
policing and to hear about the work being carried out under the Police and Crime Plan 
and the role of the PCC.  
 
2468 individuals took part in the informal ‘coin drop’ exercise during the summer shows 
regarding the causes of bad behaviour in the night time economy where excessive 
alcohol has been consumed. The results from this consultation were as follows: 
 
Question: In your opinion what is the biggest cause of bad behaviour in the NTE in 
relation to excessive alcohol consumption? 
 

 Too much cheap, accessible alcohol from supermarkets & similar being drunk 
at home before going into the NTE = 31% (771) 

 That it is culturally acceptable to behave that way = 35.4% (875) 
 The Pubs & Clubs are open too late = 10% (243) 
 Cheap drinks & offers when people are in the NTE i.e. £1 pints/shots = 23% 

(579) 
 
A total of 1157 individuals up to the age of 18 years old took part in our cadet ‘coin 
drop’. The results from this consultation were as follows; 
 
Question: If there was a community police cadet scheme in your area and you could, 
would you like to join? 

Yes 69% (800) 
No 31%  (357) 

 
The Community Remedy Consultation 
 
Under the Anti-Social Behaviour, Crime and Policing Act 2014 the Police and Crime 
Commissioner is responsible for determining a list of remedies available for taking 
restorative action in instances of low level crime and anti-social behaviour.  This will 
offer victims a far greater say in how offenders make amends.   
 
In May 2014 the Commissioner launched a consultation on how these arrangements 
should operate in Devon and Cornwall and the Isles of Scilly.  This consultation process 
offered members of the public the opportunity to share these new arrangements and to 
help us to identify the kinds of remedies that might be made available.  An online survey 
was launched and visitors to the OPCC stand at summer shows and events were also 
being asked to complete the consultation in hard copy.   
 
The OPCC received 1022 responses to the Community Remedy Consultation. Work is 
continuing to agree the final list of remedies with the Chief Constable and to prepare for 
the introduction of the new community remedy arrangements later in 2014.  
  



 
The 101 Review Consultation  
 
An online consultation exercise was launched over Summer 2014 seeking views from 
the public on the 101 Service as part of the PCC’s review of 101 (which is discussed 
earlier in this report).  Members of the public were invited to complete an online survey 
and visitors to the PCC’s stand at summer shows were asked to fill in a hard copy of the 
form.  The questionnaire sought to better understand people’s expectations with regard 
to the 101 service and to understand the experiences of people in using the service.  

 
 
 
 


